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THE 


• HE annual report of Gamble-Skogmo, Inc. for 1947 includes financial statements 
of the Company consolidated with those of its two subsidiaries, Solar Corporation and 
Macleod’s Limited. 


INCOME AND DIVIDENDS 


Results of operations, briefly summarized, are as follows: 


1947 

Net Sales.$145,167,911 

Net Income. 2,245,558 

*Net Income per share of Common Stock $0.91 

*1947 based on 2,469,082 shares of Common Slock outstanding, at December 11, 
1947 and after deduction of $247 from net income for dividends paid on Preferred 
Stock exchanged for Common Stock or retired during 1947. 1946 based on 2.199,706 
shares of Common Stock outstanding at December 11, 1946 and after deduction of 
1 104,774 from net income for dividends paid or accrued on Preferred Stock. 


1946 

$127,335,817 

6,778,850 

$2.78 


The decrease in earnings compared with 1946 stemmed primarily from three factors: 

1. Unusually heavy inventory markdowns taken because of changing merchandising 
conditions during the first half of 1947, sales in connection with the inventory reduction 
program, and experiments with new merchandising programs. The amounts were far 
greater in relation to sales volume than previously experienced by the Company and 
were abnormal to the extent of reducing income before income taxes approximately 3% 
of sales. It is expected that lower costs of distribution and increased profits will result from 
some of the experiments. 

2. Extraordinary expenses in connection with a sizeable expansion program involving 
the establishment of several large shopping centers, farm stores, enlarging existing com¬ 
pany stores and one new warehouse. 

3- Increases in salary and wage costs in relation to sales. 

Dividends of $1,481,445 were paid on common stock at the rate of 20c per share on 
April 21, July 31 and October 31, 1947, and a dividend of 20c per share was paid on 


January 31, 1948. 









SALES AND INVENTORIES 


Net sales reached an all-time record total of $145,167,911 which includes the sales of 
the three merchandising divisions (Eastern and Western Divisions of Gamble-Skogmo, 
Inc. and Macleod’s Limited) and sales of the manufacturing subsidiary to others than the 
parent company. 

Net sales increased 14% over the 1946 sales of companies unified on November 1, 
1946. Inventories at year-end were $4,196,341 less than at December 31, 1946, as shown 
below: 


1947 

Merchandise on hand and in transit.$35,278,796 

Raw materials, goods in process and 
miscellaneous. 1,523,820 


$36,802,616 


1946 

$39,806,161 

1, 192,796 

$40,998,957 


Satisfactory progress was made during the year in the balancing of stocks, and forward 
commitments were reduced and are now on a normal basis in relation to expected sales. 


FINANCIAL POSITION 


The working capital position and ratio of current assets to current liabilities at year- 
end show substantial improvement in comparison with December 31, 1946: 

1947 1946 

Working capital.$28,447,012 $22,501,703 

Ratio of current assets to current liabilities . . 2.49 to 1 1.91 to 1 

The Company retains and continues to carry on the balance sheet, as a non-current 
asset, its investment in 143,500 shares of the Common Stock of Western Auto Supply 
Company (Missouri) which is listed on the New York Stock Exchange. 

During the latter part of the year, all outstanding debentures were paid. This debt 
consisted of $6,000,000 in 3 Vi% sinking fund debentures maturing between 1951 and 
1959, and $450,000 in 4% sinking fund debentures maturing in 1955. 

A new 20-year term loan agreement for $13,000,000 at 314% per annum was completed 
on December 29, 1947 providing for annual payments of $675,000 per year commencing 
on February 1, 1950. This loan constitutes the sole funded debt of the Company and its 
subsidiaries. 

MERCHANDISE SUPPLY 


The quality of merchandise was greatly improved during 1947. Increased quantities 
are now available in most lines, although certain items like refrigerators, washing ma¬ 
chines, ironers, sewing machines, gas ranges, work clothing and piece goods, will prob¬ 
ably continue in short supply in varying degrees during 1948. The Company’s supply of 
farm implements increased substantially during 1947 and we have been assured of increased 
quantities in 1948. Our Farmcrest tractor, introduced in the fall of 1946, enjoyed good 
acceptance in the areas where distribution was made. 




















Wearing apparel and related items made an important contribution to the sales volume 
during 1947. We look forward to satisfactory sales in this department during the current 
year. 

Late in 1947, the Canadian government prohibited the importation of certain items 
into Canada. This will affect somewhat the flow of merchandise to our Canadian subsidi¬ 
ary, Macleod’s Limited. It is hoped that the program, now well under way, of securing 
more Canadian sources of supply will offset imports now prohibited. 

FACILITIES 

The major portion of the immediate post-war program of expansion of company- 
owned stores was completed in 1947. The few remaining units scheduled for opening in 
1948 will be completed in the earlier part of the year. 

Independent authorized dealers are being encouraged to enlarge their individual stores, 
and our wholesale business should also be increased by the opening of new dealer¬ 
ships in 1948. 

Solar Corporation’s new battery plant now under construction at Ogden, Utah, is 
expected to begin operations by mid-year of 1948. These facilities will greatly improve 
service to authorized dealer and company stores in this area. 

Warehouse operations to service Western Division company-owned and authorized 
dealer stores opened at Ogden, Utah, during January, 1948, in a new building occupied 
under a favorable lease. The advantageous location of this warehouse results in better 
service to company and dealer stores as well as a reduction in transportation charges. 

The warehouse at Owosso, Michigan, located in an unsatisfactory building, was 
closed in November, 1947. Company-owned and dealer stores in the State of Michigan 
are now served out of the Chicago warehouse. Anticipated results will be a reduction in 
expense and a decrease in inventory investment. 

In keeping with the Company policy of leasing rather than owning land and buildings 
used in the business, certain properties were disposed of in 1947 and leased from the 
purchasers. It is expected that the remaining investments in land and buildings will also 
be disposed of as units are completed and put in operation. 

INSTALMENT SALES 

With the increase in supply of merchandise sold on the instalment plan, the volume 
of time-payment sales increased 129% over 1946. These instalment contracts are being 
sold to banks at favorable rates. 

PERSONNEL 

For 1947, the sum of $188,026 was set aside in the employees’ profit-sharing trust 
funds for the benefit of qualifying employees of Gamble-Skogmo, Inc. and Solar Corpora¬ 
tion. This amount is less than the 1946 contributions because of lower profits. The 
Company and Solar Corporation profit-sharing trust agreements were amended in 1947 






to provide that the amount contributed to the profit-sharing funds would not reduce 
income before taxes to less than 8% of the respective net worths. The agreements previously 
specified 15%. 

Macleod’s Limited, our Canadian subsidiary, made provision in its 1947 accounts for 
$25,000 in connection with the establishment of an employees’ retirement fund. 

The death on January 20, 1948, of Mr. Hal R. Baker, a Director and Vice President 
of the Company and General Manager of the Western Division, is keenly regretted. He 
served the Company with distinction and was a major factor in the development of the 
Western Auto Supply Company of California. 

Mr. Max O. Weiby, Vice President and Director of the Company, has been appointed 
to succeed Mr. Baker as General Manager at Los Angeles. Mr. Weiby has been a director 
and officer of the Company since its incorporation in 1928 and he will continue active 
participation in company affairs in both capacities. His long experience in every depart¬ 
ment of the business eminently qualifies him to assume his new responsibilities. 

Mr. S. G. Miles, Director and Secretary of Gamble-Skogmo, Inc. and long-time 
officer of Western Auto Supply Company of California, retired on February 28, 1948. 
During his 27 years of service his contributions to the progress of the organization have 
been outstanding. Mr. Miles has been succeeded as Director and Secretary by Mr. W. P. 
Berghuis, General Counsel. 

Mr. E. C. Pennock, head of the Soft Lines Division, was recently elected a Director 
and Vice President. Mr. Pennock has been with the Company for 23 years and has 
served in various merchandising capacities. 

CONCLUSION 

The Company is giving constant attention to improvement of its service to customers 
and its authorized dealers and to simplification of operating methods. It has grown to 
a size requiring decentralization of its merchandising and operational functions. Hence, 
more responsibility is being delegated to individuals in the field. 

The Company is well pleased with the increasing benefits and advantages resulting 
from the unification of operations on November 1 , 1946. 

The history of the Company is a record of substantial long-term growth. Sales have 
moved upward from slightly more than $2,000,000 in 1928, the year of incorporation, to 
$145,000,000 in 1947. Some company branch stores and authorized dealer-owned stores 
are located in large industrial centers. Most of the store units, however, are located in 
small cities, towns and villages in 26 States, 4 Canadian provinces and the Territory 
of Hawaii. This geographical diversification of location lends stability to the Company’s 
operations. 

Stock ownership by a substantial number of employees has been a most important 
factor in the growth and development of the Company, and we are grateful for the 
loyalty and fine performance of our 7000 employees. 

CHAIRMAN OF THE BOARD PRESIDENT 


March 5, 1948 























GAMBLE-SKOGMO, INC. and Subsidiaries 


CONSOLIDATED BALANCE SHEET 

ASSETS 


Current Assets: 

Cash in banks and on hand. 

Notes and accounts receivable (note 2): 

Customers, including equity in dealers’ notes discounted without recourse, 
574,573.19, equity in instalment accounts sold, 5314,871.18, and 


other instalment accounts, 5505,370.71 . 52,972,416.44 

Suppliers and miscellaneous. 892,734.02 

3,865,150.46 

Less reserves for doubtful receivables. 197,096.65 

Inventories (note 3): 

Merchandise on hand and in transit. 35,278,795.69 

Raw materials, work in process and miscellaneous. 1,523,819.62 

Prepaid insurance and other expenses. 

Total Current Assets. 


5 6,760,510.16 


3,668,053.81 


36,802,615.31 

327,765.71 

47,558,944.99 


Investments: 

Common stock of Western Auto Supply Company (Missouri corporation) 
at cost (quoted market value at December 31, 1947, 55,865,562.50) . . 
Other securities at cost, notes receivable, etc. 

Fixed Assets (at cost, less depreciation): 

Land and buildings... 

Furniture, fixtures and equipment. 

Automotive equipment.. 

Machinery and manufacturing equipment. 

Less reserve for depreciation. 

Leasehold improvements, less amortization. 

Goodwill. 


7,346,917.39 

658,244.99 8,005,162.38 


217,318.45 

4,742,143.06 

382,219.86 

808,385.05 

6,150,066.42 

1,414,620.07 

4,735,446.35 

709,408.60 


5,444,854.95 

2.00 

$61,008,964.32 


See accompanying notes to financial statements which are an integral part hereof. 






































GAMBUE-SKOGMO, INC. and Subsidiaries 


AS OF DECEMBER 31, 1947 


LIABILITIES 


Current Liabilities: 

Notes payable to banks. 

Trade accounts payable. 

Other accounts payable and accrued expenses. 

Provision for Federal, Dominion of Canada and State income taxes 
Total Current Liabilities.. . . . 


Deferred Income--finance charges (note 2) 


Long-term 314% Note Payable maturing in instalments of $675,000.00 each on 
February 1, 1950 to 1967, inclusive, and unpaid balance on December 1, 1967 


Capital Stock: 

Preferred Stock—par value $100.00 per share 

Authorized 16,000 shares, issued and outstanding—none 
Common stock—par value $5.00 per share 

Authorized 2,750,000 shares, issued and outstanding 2,469,082 shares 


Surplus per Accompanying Statement (note 4): 

Capital surplus (including $14,463,325.32 derived from constituent 


companies’ earned surplus prior to November 1, 1946).$15,322,514.32 

Earned surplus since November 1, 1946 . 920,972.86 


$ 7,750,000.00 
7,598,622.04 
2,523,573.46 
1,239,737.88 
19,111,933.38 


308,133.76 


13,000,000.00 


12,345,410.00 


16,243,487.18 

$61,008,964.32 


See accompanying notes to financial statements which are an integral part hereof. 



















GAMBLE-SKOGMO, INC. and Subsidiaries 


CONSOLIDATED STATEMENT OF INCOME FOR THE YEAR ENDED DECEMBER 31, 1947 


Net sales: 

Retail. 

Wholesale. 

Total Net Sales. 

Cost of sales, including certain occupancy and buying costs 

Sundry operating income. 

Operating and administrative expenses. 

Net Operating Profit. 


Other income: 

Dividends. 

Interest. 

Cash discounts on purchases. 

Profit on sale of real estate and other assets 
Miscellaneous. 


Other charges: 

Interest on long-term debt. 

Interest—other. 

Write-off of debenture discount. 

Provision for employees’ profit sharing (retirement) trusts. 

Cash discounts on sales, etc. 

Income Before Income Taxes and Special Charge ... 

Provision for income taxes: 

Federal and Dominion of Canada. 

State. 

Special charge of a portion of premium on redemption of debentures equivalent to 
resulting reduction in Federal income tax, the remainder of such premium 

being charged to earned surplus. 

Net Income. 


$81,390,910.55 

63,777,000.26 

145,167,910.81 

116,799,415.37 

28,368,495.44 

703,446.03 

29,071,941.47 

26,446,198.53 


2,625,742.94 


$ 430,500.00 
10,325.14 
936,773.33 
193,467.68 

40,101.48 1,611,167.63 

4,236,910.57 

233,963.79 

268,162.36 

10,000.00 

213,026.08 


24,538.92 749,691.15 



3,487,219.42 

1,104,685.80 


70,143 50 


1,174,829.30 


66,832.50 

1,241,661.80 


$ 2,245,557.62 


See accompanying notes to financial statements which are an integral part hereof. 











































CONSOLIDATED STATEMENT 


OF SURPLUS FOR THE YEAR ENDED DECEMBER 31, 1947 


Amount at December 31, 1946. 

Net income for the year. 

Excess of par amount of 5% cumulative, Series 3, $100.00 par value preferred stock 
over $5.00 par common stock exchanged therefor, less redemption premium 
on shares not exchanged, etc., $381.00 . 


Deduct: 

Cash dividends on Gamble-Skogmo, Inc. capital stock: 

Common stock—60c per share. 

Preferred stock—$1.25 per share on shares redeemed . . . . 

Premium on redemption of debentures, $175,875-00, less resulting 
reduction of $66,832.50 in Federal income tax. 


Amount at December 31, 1947 (note 4) 


Capital 

Earned 

$14,463,325.32 

266,150.34 

2,245,557.62 

859,189.00 

_ 

15,322,514.32 

2,511,707.96 


— 1,481,445.10 

— 247.50 

— 1,481,692.60 

— 109,042.50 

— _ 1,590,735.10 

$15,322,514.32 $ 920,972.86 


NOTES TO FINANCIAL STATEMENTS 

(1) The consolidated financial statements include the accounts of Gamble-Skogmo, Inc., and its wholly-owned subsidiaries. The assets, 
liabilities and operations of the Canadian subsidiaries have been converted into United States dollars at the official Canadian Control Board 
rate of exchange (par) in effect at both December 31, 1947 and November 1, 1946 (date of acquisition of these subsidiaries). On the foregoing 
basis, the net equity in the Canadian subsidiaries at December 31, 1947 amounted to $1,434,275.05 and their net income for 1947 amounted 

to S3 ( 5 2 6 ) ’ 7 ^ s ^ mer$ . insta!ment accounts on which $3,091,786.19 was owing at December 31, 1947 (including company’s equity, $314,871.18) 
have been sold to a bank subject to the terms of a letter-agreement under which the company assumes certain obligations under specified con¬ 
ditions. It is believed that the actual liability thereunder is reasonably covered by the reserves of $105,808.51 against instalment accounts in¬ 
cluded in the reserves for doubtful receivables. 

The entire merchandising profit from instalment sales is taken into income at date of sale; the finance charges are taken into income over 

the period of instalment payments. ...... . 

(3) Inventories at retail stores and warehouses are based on book inventories which are adjusted to agree with physical inventories taken 
from time to time during the year (physical inventories of the principal warehouses were taken during the closing months of the year). These 
inventories are stated at substantially the lower of cost or market determined in the case of the retail stores in part by the "retail method" and 
in part by the application of gross profit percentages to reflect the cost of goods sold. Inventories at manufacturing plants were determined 
by physical inventories at the end of the year valued at the lower of cost (first-in, first-out) or replacement market. 

( 4 ) Under the terms of the }'A% long-term note outstanding, certain restrictions are placed upon the declaration of dividends and pay¬ 
ments for the acquisition and redemption of the company's own capital stock; the amount so available for these purposes at December 31, 
1947 was in excess of the amount of earned surplus. 
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THESE CHARTS GIVE EFFECT TO COMPANIES ACQUIRED BY MERGER OR EXCHANGE OF STOCK AS OF NOVEMBER 1, 1946 



















HROUGH words and photographs, the suc¬ 
ceeding pages of this Annual Report are designed to. 
acquaint you with the types of retail outlets that 
characterize this organization; to indicate the diver¬ 
sification of merchandise lines, store locations and 
other distribution facilities; and to say something 
about the products manufactured by the Company. 
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STORE NO. 1, ST. CLOUD, MINNESOTA . . . OPENED MARCH 1925 


GAMBLE-SKOGMO, INC. enters its 21st business year as a corporation with a history of continuous 
progress in retail and wholesale merchandising. Reflected in the record sales of the past year are the abilities 
and loyalty of experienced personnel that have made the "Friendly Stores'" a symbol of modern merchan- 
dising. 

The Company’s basic policy was born in the original store in St. Cloud, Minnesota, opened March 11, 
1925 when Quality Merchandise at Lowest Possible Price was a merchandising policy adopted by B. C. 
Gamble and P. W. Skogmo. By 1928 there were 55 Gamble Stores and the Company was incorporated under 
its present name. In 1933 the Company introduced the authorized dealer store program and began the 
distribution of merchandise at wholesale. This program made it possible for hundreds of independent 
merchants with only a modest capital investment to build successful businesses of their own by following a 
proved merchandising program. 

The growth of the Company and increased merchandise requirements were factors leading to the develop¬ 
ment of the manufacturing facilities. Quality supervision and production efficiency made available ample 
supplies of Varcon batteries, Homeguard paints, Coronado washing machines and other merchandise. 

The Company’s distribution facilities were augmented in 1939 by the affiliation of Western Auto Supply 
Company, a California corporation, with stores and dealers in 8 Western and Pacific Coast States and Hawaii. 

Macleod s Limited of Canada with its retail stores and mail order merchandising facilities became 
affiliated in 1945, providing Canadian distributive outlets. 

A significant step in company history came in 1946 when several affiliated companies were unified with 
Gamble-Skogmo, Inc. During that year the first of the modern one-stop shopping centers was opened. 

Gamble-Skogmo, Inc. has continually broadened its merchandise lines, but has expanded only in 
conformance with its basic policy of reducing distribution costs and improving quality and service to 
the customer. 


WEST BROADWAY, MINNEAPOLIS, MINNESOTA S T. CLOUD, MINNESOTA 1948 



































ONE OF THE COMPANY'S MANAGERS 


COMPANY-OWNED STORES 


V 


I N its Eastern and Western Divisions, the Company owns and 
following states: 


Arizona Illinois 

California Indiana 

Colorado Iowa 

Idaho Kansas 


Michigan 

Minnesota 

Missouri 

Montana 


Nebraska 
Nevada 
New Mexico 
North Dakota 


operates retail stores located in the 

Ohio Washington 

Oregon Wisconsin 

South Dakota Wyoming 

Utah 


The majority of these stores are located in communities of 5,000 to 25,000 population, in facilities 
occupied on term leases by the Company. Store exteriors and interiors conform generally to company 
design and decoration standards, and all facilities are planned and arranged to accommodate the greatest 
possible store traffic. Merchandise is sold mainly for cash or on a time-payment basis. While a good many 
company stores do not carry clothing, furniture or foods, many jof the stores, depending on selling space, 
are departmentalized on the following major lines: 


Hardware and other durable goods 
Women’s and children’s apparel 
Men’s furnishings 

Automobile accessories and supplies 
Lubricants 

Furniture and floor coverings 


Farm machinery, equipment and supplies 

Housewares 

Sporting goods 

Bicycles and motor scooters 

Prefabricated houses and building materials 

Foods 


Major and minor household appliances 

Special training courses are conducted for both store management and store personnel. The Company’s 
home office directs the procurement and distribution of merchandise, advertising and sales promotion, 
personnel, stock control and accounting. 

Company-owned stores in the Eastern Division number 318, in the Western Division 169, and there are 
33 Macleod’s stores in Canada, a total of 520 retail outlets. 
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HE 169 company-owned stores and 297 dealer stores comprising the Western Division of Gamble- 
Skogmo, Inc. operate in 9 Western and Pacific Coast States and Hawaii under the trade name 
WESTERN STORES and WESTERN AUTO SUPPLY COMPANY. 


From its beginning in 1916, Western Auto Supply Company, a California corporation, carried on a 
continuous expansion program as a result of which it became outstanding in terms of customer acceptance 
and company prestige. First becoming affiliated in 1939, the California corporation was merged into Gamble- 
Skogmo, Inc. on November 1, 1946. Consumer acceptance was retained through retention of the store 
operating names and progressive merchandising policies. 

The stores and dealers of this former California corporation are now an integral part of the merchandis¬ 
ing program of Gamble-Skogmo, Inc. Originally limited to automotive supplies, the merchandise lines 
of Western stores and dealers have been diversified to include most items now sold by Gamble stores 
in the Eastern Division. Merchandise and merchandising policies and procedures are closely coordinated 
with those of Gamble-Skogmo, Inc., but are directed and supervised from the Western Division offices in 
Los Angeles. 

Western’s company-owned and dealer stores serve the growing populations of the manufacturing cen¬ 
ters of Los Angeles and San Francisco; the citrus, vegetable and farming areas of California; the lumber, 
fishing and grain-growing communities of the North Pacific States; and the farming and grazing sections 
of the Rocky Mountain States. 

Western merchandising policies make due allowances for buying preferences and climatic differences. 
The Western Division operates its own warehouses in California, Utah and Oregon and purchases its mer¬ 
chandise through buying offices in Los Angeles, Minneapolis, Chicago and New York. 


r 

WESTERN DIVISION STORES 

L 


A WESTERN DIVISION STORE AT BEVERLY HILLS, CALIFORNIA 


















M ACLEOD’S LIMITED, a wholly-owned subsidiary of Gamble-Skogmo, Inc., was originally a 
mail order firm incorporated in Manitoba in 1917. Founder Roland M. Macleod saw opportunity 
in Canada’s expanding West and developed retail stores which were immediately successful. 
The 33 company-owned stores operate under the name Macleod’s in key cities and towns of Manitoba, 
Saskatchewan, Alberta and British Columbia. Macleod’s also has a small number of authorized dealers in 
these provinces. Its stores have always had a distinct appeal to the rural Canadian customer. Farm equipment 
and supplies have been leading items of merchandise. After Macleod’s became affiliated with, Gamble- 
Skogmo, Inc. in 1945, major merchandise lines in stores were expanded and now include the following: 

Automobile tires and accessories Hardware and tools 

Building materials Lubricants 

Electrical appliances, equipment and supplies Paints and supplies 

Farm supplies and equipment Men’s work clothing and furnishings 

Housewares and glassware 

Mail order provides an important segment of Macleod’s volume with order offices in Winnipeg, 
Saskatoon, Edmonton, Calgary and Regina. 

Although Macleod’s stores reflect the merchandise preferences of western Canada, the merchandising 
policies of Gamble-Skogmo, Inc. have been blended to achieve a most satisfactory merchandising and store 
operations program. 

Macleod’s home office and principal warehouse are in Winnipeg. 
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NDEPENDENT dealer stores numbering 1745 located in 26 States and 4 Canadian provinces distribute 
merchandise purchased at wholesale from Gamble-Skogmo, Inc. and subsidiaries. Dealer stores in 
the Eastern Division number 1440, in the Western Division 297, and there are 8 Macleod dealers in 
Canada. Most of these stores are in communities of 500 to 5,000 population. 

The merchandising plan is essentially the same in all dealer stores. It developed from an understanding of, 
and appreciation for, the many hazards which make it difficult for a small businessman to build a successful 
business of his own. The dealer plan was introduced by Gamble-Skogmo, Inc. in 1933 with three objectives 
in mind: to provide individual business opportunity, to reduce business hazards of the small retailer, and to 
provide additional outlets for company merchandise. Today an independent businessman can make a 
modest investment in a retail establishment of his own and, by following a proved plan, conduct a growing, 
progressive and highly profitable retail business. In addition to aid in the selection and planning of his 
store, the dealer is constantly assisted by the Company in inventory and accounting control, buying, mer¬ 
chandising and promotion, and personnel training. Field representatives of the Company provide addi¬ 
tional specialized services. 

These dealer stores are franchised to use the Company’s brand names and trademarks in the retail distribu¬ 
tion of Gamble-Skogmo merchandise. 









T 

I O sell good merchandise at lowest possible prices is a fundamental objective of 
Gamble-Skogmo, and every effort is made to reduce the costs of distribution from 
manufacturer to consumer. 

In furtherance of this program of distribution efficiency, warehouses are strategi¬ 
cally located in 15 cities to serve both company-owned and independent dealer stores. 
These warehouses maintain their own traffic, stock control and billing departments 
and are located in: 

Billings, Mont. Los Angeles, Calif. Portland, Ore. 

Chicago, Ill. Marshalltown, la. Salina, Kans. 

Denver, Colo. Minneapolis, Minn. Sioux Falls, S.D. 

Fond du Lac, Wise. Moorhead, Minn. Stockton, Calif. 

Fremont, Nebr. Ogden, Utah Winnipeg, Manitoba 

Certain types of merchandise lend themselves well to shipment direct from manu¬ 
facturer to store, and whenever feasible, warehouse handling is eliminated to reduce 
distribution costs. 

To supplement common carrier transportation, the Company maintains a fleet of 
trucks to expedite movement of merchandise from warehouse to store. 


PORTLAND. ORE. WAREHOUSE 

OGDEN, UTAH WAREHOUSE MINNEAPOLIS WAREHOUSE 























AND OTHER SOFT GOODS 
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READY-TO-WEAR 
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OFT GOODS, as a merchandise classification, 
have contributed an increasing volume to com¬ 
pany sales and embrace the following lines: 

Women’s and misses’— Men’s and boys’ — 

Coats and suits Clothing and furnishings 

House dresses Sportswear 

Sportswear and accessories Work clothing and 

Street dresses accessories 

Slippers and shoes Boots and shoes 

Underclothing 

Girls’ and teen-age ready-to-wear 
Infants’ and juvenile clothing and accessories 
Jewelry Bedding and linens 

Lingerie and hosiery Domestics 

Notions and piece goods Curtains, draperies and 

upholstery 

Between 1939 and 1942 only limited lines of men’s 
work clothing and furnishings were available in the 
company-owned durable goods stores. 

In the years following 1941, acute shortages of con¬ 
sumers’ durable goods accelerated company plans to 
enter the wearing apparel field. Since 1942 soft goods 
have become increasingly important in the Company’s 
retail and wholesale merchandising programs. In¬ 
creased feminine store traffic has had the distinct effect 
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of increasing sales of durable goods, especially house- 
wares, home appliances and radios. 

Entry into the apparel field called for the establish¬ 
ment of a separate merchandising division within the 
Company to plan and coordinate buying, merchandis¬ 
ing, sales promotion and quality control. With stores 
in widely-diversified locations, the Company recog¬ 
nizes regional merchandising preferences, climatic dif¬ 
ferences and fashion trends. 

Nationally-known and advertised brands, as well as 
the Company’s own brands, are featured prominently 
and promoted vigorously through advertising and dis¬ 
play. Company brands and labels have been designed 
to distinguish selected soft goods lines. The Com¬ 
pany’s private brands that have brought buyer identi¬ 
fication and selling prestige include: 

Regency costume and other jewelry 
Rouillard women’s fashion wear 
Solita women’s sportswear 
Joelle girls’ and teen-age wear 
Scott-Craic, men’s wear 
Jerry-Donald boys’ wear 
Red Hammer work clothing 
Pink ’n Blue infants’ wear 

Soft goods are now sold in more than 60 company- 
owned stores and by 460 independent authorized 
dealers. 

Apparel and furnishings are procured through buy¬ 
ing offices maintained by the Company in New York, 
Los Angeles, Chicago and Minneapolis. 






HARDWARE, AUTOMOTIVE SUPPLIES AND OTHER DURABLE GOODS 









HIS type of merchandise contributes the larger portion of the Company’s sales 
volume. Some of the major lines are: 


Auto accessories, parts and supplies 

Building materials and prefabricated houses 

Crockery and glassware 

Electrical appliances, equipment and supplies 

Farm machinery, equipment and supplies 

Floor coverings 

Furniture 

Garden supplies 

Hand and power tools 

Hardware 


Home appliances and accessories 
Housewares 

Lawn and garden equipment and supplies 

Lubricants and oils 

Faint and supplies 

Plumbing and heating equipment 

Sporting goods 

Tires and tubes 

Toys, games and giftware 

Bicycles and motor scooters 


The Company has progressively expanded its original lines of automobile accessories 
to include all basic items of merchandise classed as consumers’ durable goods. 

Public taste and preference are prime determinants in the expansion of lines or the 
addition of individual items. When lines or items, including nationally-known brands, 
demonstrate strong customer appeal, they are featured and heavily promoted. Selections 
















within each line are restricted to a few outstand¬ 
ing company and national brands consistent with 
sound inventory control and consumer demand. 

The design and engineering departments of the 
Company work in conjunction with leading in¬ 
dustrial designers and manufacturers to develop 
many items distributed by Gamble-Skogmo, Inc. 
Distinctive company trademarks and label designs 
have earned customer recognition in the organiza¬ 
tion’s distribution areas, and include the following: 

Coronado refrigerators, washers, radios, 
other appliances 
Homeguard paints 
Duratone water soluble paints 
Crest tires and tire accessories 
Varcon batteries, oil, auto supplies 
Jack ’n Jill juvenile furniture 
Artisan tools and equipment 
Tiger radio batteries 
Hiawatha sporting goods 
Farmcrest farm machinery and equipment 
Lady Helen housewares 

The establishment and promotion of these 
exclusive designs and company brands, together 
with rigid quality control, increase consumer 
acceptance of merchandise distributed through 
company and dealer stores. 

Durable goods lines are purchased through 
buying offices in New York,Chicago, Minneapolis 
and Los Angeles. 





GROCERIES AND MEATS 



BLOOMINGTON AND LAKE, MINNEAPOLIS, MINN. 

Dairy products Meats Sea foods 

Frozen foods Delicatessen Confections 
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OOD departments, introduced into Gamble 
JB stores in 1941, have been established in the 
Company’s one-stop shopping centers and 
major retail units. 

It has been the Company’s experience that its food 
departments have not only proved profitable in them¬ 
selves, but have stimulated sales of all other classes of 
merchandise sold in the larger company stores where 
foods have been added. 

To provide the widest food selections, the following 
sections are found in the retail food departments, 
many of which are on a self-service basis: 

Baked goods Fresh fruits and vegetables 

Canned goods Staples and dried foods 

Luncheonettes 


Nationally-recognized brands of foods are featured and every modern convenience is provided for shopping 
ease and economy. 

Supervision and buying services are directed from the Company’s home offices in Minneapolis. 



1 FARMCREST MACHINERY AND EQUIPMENT 



HE Company first engaged in the sale of farramachinery and equipment 
in 1946. There was a good deal of logic in the decision to enter the 
“farm machinery field since most of the company’s retail outlets are 
located in agricultural communities. It now distributes the following items through 18 company-owned and 53 
independent dealer Farm Stores: 


Gamble "30” tractors 
Complete lines of farm machinery 
Farm equipment 


Farm tools 
Light plants 
Poultry supplies 


Dairy supplies 
Lubricants 
Garden supplies 


Tires 
Batteries 
Repair parts 


Most of the farm machinery and equipment is sold under 
the Company’s brand name Farmcrest. 

With farm machinery in great demand and the supply 
still somewhat restricted, and to provide maximum dis¬ 
tribution efficiency, Farm Stores are confined for the present 
to the Upper and Central Midwest and are operated as 
separate units of company retail stores. 

Important facilities in each Farm Store are shop and 
service departments for proper maintenance and installa¬ 
tion. 

Supervision and buying services are directed from the 
home office in Minneapolis. 


FARM STORE AT ABERDEEN, SOUTH DAKOTA 
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MANUFACTURING 
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VARCON BATTERIES 
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i ^^kOLAR CORPORATION, manufacturing sub- 
sidiary of Gamble-Skogmo, Inc., is a leading 
manufacturer of automobile batteries. It 
operates battery factories at Milwaukee and 
Los Angeles, and a new battery plant at Ogden, Utah, 
is now under construction. 

Sold under the brand name VARCON, the Com¬ 
pany’s batteries have won customer acceptance in a 
highly competitive field. To assure the Company an 
adequate supply of high-quality batteries to sell at 
reasonable prices, Solar Corporation began the manu¬ 
facture of this product in 1929. Extensive research and 
specialized engineering have gone into the develop¬ 
ment and continuous testing of the VARCON battery. 

As a result of machinery and equipment developed 
and patented by Solar Corporation, these batteries 
embody such features as precision-pasted plates for 
uniformity, increased power and longer life, and pre¬ 
cision-cast grids which contribute to maximum per¬ 
formance in all weather conditions These precision 
operations are performed by automatic machines to 
eliminate the variations of hand operation. 

The quality and performance of VARCON batteries 
are recognized by customer and competitor alike. 

In addition to the batteries merchandized through 
Gamble-Skogmo outlets, Solar Corporation also sup¬ 
plies batteries to other national and local distributors. 

The three manufacturing plants are so located as 
to minimize transportation and other distribution 
costs. 

Solar Corporation’s principal offices are located in 
Milwaukee. 





I N 1930 it was deemed highly desirable that the 
organization enter into the manufacture of 
paints because of the ever-increasing customer 
demand for a quality product in sufficient supply. 
In the development of the paint lines to fit Gamble- 
Skogmo’s needs, Solar Corporation instituted an in¬ 
tensive program of ingredient analysis and research 
together with scientific exposure and weathering tests. 
This is a continuing program and is a most important 
factor in maintaining high quality. 

Paints and varnishes distributed through the com¬ 
pany-owned and independent dealer stores bear the 
name HOMEGUARD and other trademarks of the 
Company’s own design. These paint products con¬ 
tribute importantly to the sales volume. 

Other related items produced by Solar Corporation’s 
paint division include: 

Stains Varnishes Enamels Waxes 

Fly Sprays Animal Sprays Grinding Liquids 

Solar Corporation is now producing in its own 
plants at Milwaukee and Cudahy, Wisconsin, many 
of the synthetic resins, important ingredients in to¬ 
day’s modern enamel and varnish finishes. 

In Solar Corporation as a producer of paints, the 
American farmer has a valued customer purchasing 
large quantities of high-grade linseed and soybean 
oil, the drying oils essential to quality paints. 
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CORONADO WASHERS 
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A TTRACTIVELY designed and soundly engineered, the 
CORONADO home washing machines have develop¬ 
ed an outstanding reputation for dependability and 
long service, and have been featured in company and dealer 
stores since 1937. 

Sensation of the line is the new automatic washer em¬ 
bodying many unique and exclusive features, including fluid 
drive, and incorporating the time-tested agitator principle. 
Its price appeals to those desiring the conveniences and 
economy of automatic washing. 

Both the standard and automatic models are manufac¬ 


tured by the Beam Manufacturing Division of Solar Cor¬ 
poration in its plant at Webster City, Iowa. 



HIAWATHA DOODLE BUGS 
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HIS unique two-wheeled motor scooter was engi¬ 
neered and developed in 1946 by the Beam Manufac¬ 
turing Division of Solar Corporation to satisfy a 
growing demand for this type of convenient and economical 
transportation. The HIAWATHA DOODLE BUG has met 
with merchandising success. 

Although low in price, it has such exclusive mechanical 
features as automatic clutch and single-control operation, 
■ making it one of the leaders in the motor scooter field. 


BATTERY PLANT AT LOS ANGELES. CALIFORNIA 










































GAMBLE STORE OPENING AT FAIRMONT, MINNESOTA 
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